SANTA MONICA BAND PARENTS ASSOCIATION

 

GENERAL MEETING

 

AGENDA 

 

MONDAY, JUNE 15, 2009

 

 

 

1) Welcome and Meeting Called to Order at 7:05 pm - Helen Weary
 
2) Approve Last Month's Minutes from 05/04/09 Meeting
 
 -All minutes are posted on band website, and sent to group via email prior    to next meeting.

-Motion made to approve minutes by Ellen Rennell, seconded by Roshan, and passed.
 
3) Music Directors Update -  Read by Helen Weary from Terry Sakow and Kathleen Janert

- Band Pops Concert and Reception on June 6, 2009: went well and pleased with all bands.  Thanks to Lynn Leavitt for all her help.  
- Next Year: Invitation extended for Concert Band 3 and Wind Ensemble to perform in the new Alice Tulley Concert hall in Lincoln Center in NYC on Memorial Day weekend, May 2010, and would like to consider this.  Cost would be around $1000 per student.  Soliciting opinions.

4) Color Guard Update – Kyle Miller – Auditions last Wednesday and added seven new people, numbers around 16-20 for next year, practicing all summer on Wednesday nights.
 
6) Concert Dress Reminders - Keiko Kuyama and Leah Moore – if black dresses are still at home then need to be returned this week, otherwise will go to obligations and report cards will be held.

7) Fundraising Update – Ellen Rennell 
      - Cake Auction and 50/50 Raffle – Thanks to everyone who worked so hard, cake auction was very successful and may want to do it next year.
8) Treasurer’s Report – Amy Van Pelt, Interim Band Treasurer – report on treasury balance and ASB account, some bills are still unpaid including instructor fees, currently about $10,330 down this year if all outstanding bills are considered.
9) Vote on Use of Non-Invested, Cash Reserve of “Rainy Day Fund”

- To pay off outstanding band debts, so we are not using next year’s                           income for this year’s bills.  

- Invested fund that fluctuates with stock market, this includes mostly Band money but also Orchestra, Choir, and middle school money and some Malibu money. Roughly $330,000 in account currently.  Managed by Lincoln Financial, invested in various stocks, recommended by accountant that these funds be moved out of stocks and put into money market accounts and dispersed to various groups that it belongs to.

- Vote on whether to use cash reserve portion to pay off this year’s debt with intent to live within means in future.  In past band has typically had cash shortfall in the spring and has borrowed from middle school fund.  This year we went over budget because of London trip.  Would like volunteers to help new Treasurer Charles Dobeck come up with realistic budget for upcoming year.  (Lynn Leavitt and Maura O’Flynn volunteered to help with this.)
  - Currently about $11,000 in money market account, vote on whether to use this to pay $10,330 in outstanding band bills (this amount will be deducted from band’s share).

- Motion made by Dennis Crane, seconded by Alison Simmonds, carried overwhelmingly but not unanimously. 

10) Presidents' Statement - Helen Weary and Leah Moore

- Open Positions on Executive Committee of Band Program: President and V.P., other positions are also open

- Vote on positions filled: Treasurer (Chuck Dobeck), Secretary (Martha Herrera).  Motion to elect Chuck Dobeck as Treasurer and Martha Herrera as Secretary was made by Miriam Billington, seconded by Elizabeth Stearns, and passed unanimously.

- please email or talk to Leah or Helen to fill any open positions. Tamara Mugalian and Ellen Rennell offered to help with Fundraising if on committee, but not be Chairperson.
11) Vote on Amended SMBPA Articles of Incorporation and Bylaws for nonprofit umbrella organization.

· Emailed for review Monday, June 8, and posted on band website.

· Band Parents Association remains unaffected.

· Only parents of current band students (“active members”) may vote per current Bylaws.

· Motion made by Faron Isom and seconded by Lynn Leavitt to vote on Amended SMBPA Articles of Incorporation and Bylaws for nonprofit umbrella organization.

· Discussion: 

· There was discussion about fliers advocating for/against approval of the bylaws.  

· Board would not have rainy day fund because it would be dispersed so what would they in be in charge of? Primarily keeping organizations in compliance.

· ASB accounting is lengthy and laborious process and it takes too long to reimburse everyone.  First mandate of new SMAPA would be to deal with rainy day fund, and a wise board would choose to disperse it according to accounting advice and put into funds under control of various organizations.  Idea to continue to have rainy day fund as well as annual budget.  

· SMAPA board would oversee money only to extent of watchdog status to make sure of legality and protect nonprofit status, and could help with coordination but would not make decisions about how money is spent.  

· SMAPA would need some operating expense money and since all groups are represented then all groups would have to help contribute.  

· This board would be elected every two years.  Concern that representatives not only represent the highest level (such as Wind Ensemble), but represent best interest of all the bands.  All volunteer positions on this board, no paid positions.  Representatives must be parents of students currently in program.  Volunteers may be paid for expenses.  Concern about language that directors can be paid for their services.  

· Recommendation to hire accountant at least to set up book-keeping system.  Anticipate expenses for audit and tax prep.  Larry Tistaert offered to help with tax returns and accounting practices pro bono.
· Questions about why new bylaws need to be passed in order to pay into equity fund and to get us into compliance.

- Vote passed to amend bylaws by necessary 2/3 majority (47 in        favor, 15 against).

12) Vote on Selected Band Representative to new Board of Directors


- Helen Weary and Ellen Rennell offered to represent the Band on the new board, and Helen Weary was voted in as the Band’s representative.

